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Sent: 25 May 2020 13:24 
To: Mackinnon J (Judith) [REDACTED]@gov.scot>
Subject: RE: Complaints against ministers - harassment 

RE: Complaints against ministers - harassment 
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06:30 

Subject RE: Complaints against ministers - harassment 

From [Head of Branch, People Directorate 2]

To [Private Secretary 1]; Hynd JS (James) 

Cc [Head of Branch, People Directorate 1] ; Mackinnon J (Judith); Richards N (Nicola); Permanent 
Secretary; [Private Secretary 2]

Sent 10 January 2018 14:55 

Attachments <<2018 01 09 Complaints Against Ministers  Tracked version which shows 

union comments and final version which went to FM.docx>> 

[Private Secretary 1]/ James,

Cc [Private Secretary 2] for info.

Looking forward to catching up tomorrow on next steps. 

I’ve now taken the final version which was signed off by FM and I’ve reflected on the comments 
which unions shared, and how we addressed them and provided this in tracked. We will need to be 
able to speak to this when we next meet with the unions in any case to explain how we took on 
board their thoughts to date on the policy.  

As you know, the main focus of union attention will now be looking to widen the scope of the policy 
to include complaints other than harassment complaints. We could potentially accommodate this by 
building in some additional content in the new process to provide for a triage role where HR / your 
office would take an initial view on the appropriate route for complaints which were not related to 
harassment. We can discuss tomorrow.  

As you know, the current FAW process (which was agreed through collective agreement with unions) 
allows for all complaints to be dealt with through the deciding committee process. Unions have 
agreed that should any complaints be made (other than sexual harassment complaints which will go 
through the new process) at present that we would take a pragmatic view as to how they could be 
dealt with, while we continue our discussions about next steps with the new policy approach. We 
will need to handle this sensitively however as unions could seek to rest upon the existing collective 
agreement for all cases in the event that discussions did not progress productively.  

[Head of Branch, People Directorate 2] SP SGHHC



[Head of Branch, People Directorate 2]  | [REDACTED]
[REDACTED] | [REDACTED] | [REDACTED]
[REDACTED] [REDACTED]
[REDACTED]
[REDACTED]

_____________________________________________ 
From: [Private Secretary 1]  
Sent: 20 December 2017 16:49 
To: [Head of Branch, People Directorate 2]  Hynd JS (James)
Cc: [Head of Branch, People Directorate 1] ; Mackinnon J (Judith); Richards N (Nicola); Permanent 
Secretary; [Private Secretary 2]
Subject: RE: Complaints against ministers - harassment 
Importance: High 

Thanks [Head of Branch, People Directorate 2] 

This is the final version gone to FM for approval. It reflects our earlier discussion. For the benefit of 
colleagues, we agreed your points a, b, c below but decided not to include a reference to the 
ombudsman (para 12/13 in your tracked version).  

Grateful if you would let us have an early readout from further conversation with trade union 
colleagues and in particular confirmation that we have reached the position described in the 
highlighted section below. 

[Private Secretary 1]

[Private Secretary 1]| [REDACTED] | [REDACTED] | [REDACTED] | [REDACTED] 

<< File: Handling of harrassment complaints - 20 December 2017.docx >> 

_____________________________________________ 
From: [Head of Branch, People Directorate 2]
Sent: 20 December 2017 13:38 
To: [Private Secretary 1]; Hynd JS (James)
Cc: [Head of Branch, People Directorate 1]
Subject: Complaints against ministers - harrassment 

<< File: Complaints against ministers - harrassment.docx >> 
James / [Private Secretary 1],SP SGHHC



To see attached which: 

a) incorporates the changes we noted yesterday (strengthening language around perm sec’s role and
FM’s role in particular)
b) re-instates references to harassment – so the policy will apply to “harassment” cases rather than
all cases (although I can’t see any other type of case that might occur – and as we don’t define
harassment unions will simply construe this as an uneccessary narrowing)
c) minor textual changes to reflect HR language and ensure consistency of process between
investigation of ministerial complaints and complaints against former ministers]

NB – I’ve left one question in at para 12/13 – can you consider this. 

We will try and position things with the unions that this reflects on their comments but that the 
intent now is to sign off on a process for investigation of harassment complaints in of itself, and that 
we will consider (with your input) their further comments (such as comments about wider 
applicability in the new year).  

As discussed, as we currently have a fairness at work policy which has been agreed through 
collective agreement (and which includes a separate process for investigation of complaints), we 
need to approach matters sensitively with the unions as any suggestion that we are not open to 
extending this process in the new year could simply result in unions seeking to enforce the collective 
agreement agreed in 2010 for all matters, including matters in relation to harassment.  

Give me a call if you want to discuss any of this, 

[Head of Branch, People Directorate 2]

Created with Microsoft OneNote 2016. 
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